MAY 14, 2021

Mission Point Employee Newsletter
Hello and welcome, May! We hope that your first few weeks of "in-season" work have been
going well. After months of preparation, it's great to see guests in-house, out on bikes,
eating in our restaurants and relaxing on the Adirondack chairs! And while it's been a bit
chilly here on the island, it's really exciting to see sunshine and warmer temps in the
forecast soon.
The tulips have begun to bloom and are a welcome sight across property - thank you to our
grounds team for your planting work last fall! Friendly reminder: take a few minutes to like
Mission Point Resort and Mission Point Resort - Human Resources on social media:
Facebook, Instagram, Twitter and LinkedIn. It's a great way to stay connected to the resort
and what's happening around property.

CSI Scores: Customer Satisfaction Index Scores | April 30 - May 8
Each department is issued a total score out of 100 based on our post-stay guest surveys. The
goal of CSI scores to learn where we are succeeding and where we have room for improvement.
If you have any questions about CSI Scores, just ask your manager.
Reservations: 92.33
Front Desk: 86.50
Bell Staff: 95.00
Housekeeping: 96.75
Grounds: 84.00
Breakfast: 83.00

Round Island : 76.67
Boxwood: 83.67
Lakeside Spa: 84.00
Gift Shop: 89.00
Likelihood to recommend
Mission Point: 75.00

Package Deliveries &
Setting up a PO Box

CEO Message

By: Mark Ware

All personal packages can be picked
up daily in the Receiving area
between 1:00pm and 4:00pm. Do
not try and pick up your packages at
the UPS office downtown.

Welcome to the first few weeks of the
season! For many of you, this is your first
spring on Mackinac Island and I truly hope
that you are getting acclimated and settled
into your new home.

Please note that if your tracking
number says your package arrived at
10:00am, for example, that means
that it arrived at the docks on the
mainland, NOT that it arrived at
Mission Point. It still needs to come
over on the ferry, be loaded onto a
dray, and delivered to Mission Point.

My favorite thing about the beginning of the
season is seeing our MPR CARES program
in action once again. Connecting with our
guests, anticipating their needs, responding
to those needs, exceeding expectations
and saying thank you - our team lives these
guidelines every day and it has show in our
reviews.

Please visit the Mackinac Island Post
Office (located on Market Street) to
set up a post office box. Personal
mail should NOT be shipped to
Mission Point's PO Box.
Please ask HR if you have any
questions about mailing addresses
here on the island. Thank you!

Reminder: COVID-19
Vaccine Clinics
Our local health department (LMAS)
has partnered with the Mackinac
Straits Health System to offer free
COVID-19 vaccines to all adults 18+.
Clinics are available every other
Thursday in St. Ignace for the
Johnson & Johnson AND Moderna
vaccines.
Appointments can be made by calling
LMAS health department directly at
(906) 328-2159. Please keep your
manager informed of your
appointment time as well.

I would like to personally give a shoutout to
Marsha in Security for not only responding
to guest needs but exceeding expectations
in an exponential way. A guest recently left
a teddy bear here at the resort and not only
did Marsha return the bear in a timely
manner, but she took the time to take
photos of the bear's "extended vacation"
around the property. The guest was thrilled
and I'm sure will remember that extra mile.
Kudos to Marsha and the security team!
We currently are doing very well with
reviews - we've received 41 reviews since
we opened with only 4 negative comments. Our average star rating is
currently 4.54 and our goal is to be at 4.67. This is a great start! Through the
hard work of our team, learning and improving based on past experience, and
living MPR CARES every day, we can reach this goal and provide
extraordinary Mackinac Island experiences to our guests.
The first few weeks of the season can be a lot to take in and I thank you for all
of the hard work you and your teams have put in since we've opened. As
always, my door is open and I'm available if you'd like to discuss any
concerns. We are off to a great start and are looking forward to a successful
month of May!

Mark Ware, CEO
mware@missionpoint.com
906.847.3002 - Office | 832.746.2239 - Mobile

2021 TOP GOALS FOR MISSION POINT

When you are fully vaccinated (2
weeks post), you do NOT have to
quarantine after a potential exposure.

1. To be the best customer service organization on Mackinac Island as
measured by achieving an average of 4.67 stars in customer reviews

Getting vaccinated will help all of us
stay healthy and ensure that we all
have a great season!

2. To become recognized as one of the “Best Places to Work” in
Michigan

Congratulations! Mission Point Resort has won a
TripAdvisor 2021 Traveler's Choice Award!
TripAdvisor, one of the world's largest
travel websites, has announced its 2021
Travelers' Choice Award winners and we
are happy to share that Mission Point is a
winner! This award celebrates hotels that
consistently deliver fantastic experiences to
guests, evidenced through reviews.
We could not have done this without all
of YOUR hard work - thank you!

Some of our favorite TripAdvisor reviews!

Jimmy's Safety Tip
of the Week
Safety is one of our top priorities at
Mission Point Resort. This week's
safety topic is about biking at night.
Especially on Mackinac Island,
where bikes are a main mode of
transportation, it's important to
BE SAFE & BE SEEN.
If you ride a bicycle at night, wear
light-colored or reflective clothing to
make yourself more visible in the
dark. Use a light on the front and a
reflector on the back of your bike
and on your pedals.

Please also remember that
Security is on call and available to
you 24/7. If you haven't already,
take a few moments and add the
Security On Call phone to your
contacts (listed below)
We can assist with a variety of issues
and are always available to you!
An important reminder as well:
COVID-19 still a reality.
A successful season is a healthy
season so please make sure to
maintain our high safety precautions
again this year. It's so important to
ensure that we all stay safe and
healthy. Thank you in advance for
your cooperation on:
Wearing your mask
Washing your hands regularly
Avoiding gatherings and social
distancing
Working together, we can have a
great, healthy season!

James Hagenbaugh,
Security Manager
jhagenbaugh@missionpoint.com
(906) 847.3030 - Office
(906) 430.5794 On Call Phone

Recent Comments from
Our Guests
"Shequeira at the front desk was
so welcoming and helpful!"

Ashleigh at check in
was amazing! Very
friendly and inviting.
Asked about our trip
to the island and
experience up until
that point. Truly
made me feel like the
only guest as she
worked to check me
in!"

"Amoy at check in was a
delight. She is quick and
courteous. She's a great
employee for the resort."

"The maintenance team were
super nice and helpful. The
bellmen were super friendly and
helpful with our questions."

"Everyone was great!
I wish I could remember more
than the two names, Howard and
Shequeira because I'd like to give them
all kudos! This includes the waiter and
food runner at Round Island Kitchen."

Stan, the Facilities Director, deserves special
recognition, too. He helped us find the stairs
when we first checked in. Later the next day he
asked how the heat and water pressure was
going for us. We mentioned that the cold knob
on the shower just needed to be tightened, and
during a busy opening weekend, he
remembered our room number and fixed the
knob for us!"

Lauren and Cameron at the bike rental took
great care of us. Pat & Nick made some
delicious restaurant recommendations.

"Everyone was great, but our
server Joslyn from Round
Island was above and
beyond great!"

Michaelena went above and
BEYOND the call of duty to make
sure our visit was perfect. Also special thank you to Glenroy and
Amoy!

